A project, programme or portfolio office (PMO) is the organizational foundation for best practices in project management.
UNOPS provides advisory services that help partners establish and run their own successful PMOs. Our PMO start-up services ensure the key factors of project management are considered, including governance, resource allocation and outcome facilitation. While following standard project sucess criteria of time, cost and quality, UNOPS applies additional factors that ensure sustainable outcomes and approaches are incorporated into the design, planning and running of projects.
A PMO helps ensure that organizations use agreed-upon standards and best practices. It also provides crucial guidance for developing business cases, managing risks and improving performance.
When setting up a PMO, UNOPS support can help an organization to increase:
• The number of projects delivering on time, within cost, and to quality targets • The expected business value emphasizing the realization of successful outcomes • The number of projects intergrating sustainability considerations • The sharing of skills and resources between projects and programmes our approach UNOPS takes a five-step approach to starting up a PMO:
1. Assess PM capacity and identify training needs 2. Develop standards, templates and tools, and create a transition roadmap 3. Manage the change process and share the results of the new approach 4. Develop an assurance process to support organizational change 5. Gain formal accreditation by an internationally recognized body (optional) 
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Why unopS
ExPErTISE UNOPS has over 30 years of experience implementing and supporting humanitarian, peacebuilding and development projects around the world, including in some of the most challenging environments.
As well as providing PMO start-up advice, UNOPS manages a number of large project management offices for our partners, where we support complex multi-national programmes, such as in international waters or mine clearance. For example, in coordination with the United Nations Environment Programme (UNEP) and at the request of the United Nations Development Programme (UNDP), we are executing 20 Global Environment Facility-funded projects.
UNOPS expertise in project management is formally recognized by the leaders in the field for excellence in both consultancy and training services. UNOPS has been awarded four of the most prestigious project management certifications available, by two of the largest project management bodies, the Project Management Institute (PMI)® and APMG.
UNOPS is the first global organization to simultaneously be a:
PMI®
• registered Consultant
• PrINCE2® Accredited Consulting Organization
SUSTAINAbILITy
As well as helping partners to meet time, cost and quality targets for project outputs, UNOPS also uses its implementation expertise to provide advice on increasing the impact of its partners' projects.
UNOPS prioritizes aspects related to social, economic and environmental sustainability, such as community engagement, national capacity development and gender mainstreaming, in order to deliver added value to project beneficiaries.
When building a school, for example, UNOPS aims to engage members of the local community, use renewable resources where possible, develop national capacity by hiring local workers and suppliers and ensure accessibility for students with disabilities.
PrINCE2 ® is a registered trade mark of AxELOS Limited.
PMI is a registered mark of the Project Management Institute, Inc
At UNOPS, we believe that to really add value we must consult and engage the community.
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APMG
• Registered Education Provider
• PRINCE2® Accredited Training Organization
